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• What is digitalisation really?
• Digiweb disruptions
• Digisense disruptions
• Digital strategy
• Digital (agile) innovation
• Digital architecture
• Conclusions, questions
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DigiWeb has created superior shareholder value – and now 
DigiSense will take this even further
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Digiweb 2.0

Digiweb 3.0

Digiweb 3.5



Hunter-gatherers struggle 
to survive in small family 
groups – fire and stone is a 
true turning point

Agricultural workers can afford 
to develop craftsman ship and 
warfare

Industrial age workers boost 
productivity – highly specialized 
educations and work

Information age workers boost 
productivity through analysis 
and decisions

Sorry for skipping the 
evolution of science, that’s 

saved for later 



Book stores

Are generally turning digital, even the content is 
turning digital. Downloads of digital books to 
tablets is an increasing segment of the book 
consumption market and may eventually kill the 
volume of paper editions.

Amazon.com according to Forbes (2014):

$5.25 billion: Amazon’s current annual revenue 
from book sales, according to one of Packer’s 
sources. That means books account for 7% of the 
company’s $75 billion in total yearly revenue.

19.5%: The proportion of all books sold in the U.S. 
that are Kindle titles. E-books now make up 
around 30% of all book sales, and Amazon has a 
65% share within that category, with Apple AAPL 
+0.03% and Barnes & Noble NE +2.21% accounting 
for most of the balance.*

>50%: The decrease in the number of independent 
bookstores over the past 20 years. There used to 
be about 4,000 in the U.S.; now there are fewer 
than 2,000. Amazon’s arrival on the scene is only 
part of the story here, of course; the decline of the 
indies started with the debut of big-box stores like 
B&N and Borders. Amazon warehouse E-books

Niche shopsBarnes & Nobles



News media

Traditional news media are fence 
sitting and offering both digital and 
paper based content to most 
customers. 

Next step is to hand over the 
savings on print and logistics to the 
consumer and sell digital news only.

The contenders will be truly digital, 
presenting an asset-light and 
extremely fast newsfeed to the 
world.

Some will be extremely niche – e.g. 
a music festival lasting for a week.

The challenge is to match 
convenience and prices and 
secondly, to access consumers 
through their preferred social media 
channels.



Banking

Today 98% of all bank 
transactions are done through 
internet banking services. The 
traditional branch office of your 
bank looks dramatically different 
from what it was just 2 decades 
ago. You typically visit your 
branch every 2nd year, but your 
internet bank weekly. Mobile 
banking is on the rise in younger 
segments.

Every 2nd branch closed since 1990



•DIGITAL WEAR
•BIOMETRICS and IN-
BODY DEVICES
• ENTERTAINMENT
•AUGMENTATION
•UTILITY CONTROL
• ENVIRONMENTAL 
CONTROL
• SOCIAL RELATIONS
• SELF REALIZATION

•CONVENIENCE
•ROBOTICS
• INFOMEDIARIES
•MARKETING MADE 
PERSONAL
•MICRO PAYMENTS
•MESH 
INFRASTRUCTURES
•DIGITAL PRINT 
MANUFACTURING



Targeted advertising & personalized marketing

Based on personal preferences, 
based on geography (location 
aware) Recognized when your 
digital signature arrives



Augmentation

Tourist guide, navigation 
screens, manuals for home 
appliances, sports, cooking 
books check in assistance, 
in-store locators, airline 
logistics



Utility Control

Heat, food, cooling, 
cleaning, washing, 
drones (surveillance, 
packet delivery, pizza 
delivery, inspection of 
non-accessible things)



Environmental Control

Emissions, heat, 
electricity, water, alarms, 
track cam, theft, security, 
fire, gas, waste - trash 
metering



Digital Print Manufacturing

Fine-grid manufacturing technology 
based on new ink injection 
techniques can be used for low-
volume, individualized 
manufacturing. 

First and last batch has same 
product cost and set-up time is 
little or none. Spare parts time-to-
market, R&D visualization, scale 
through massively parallel set-ups 
instead of monolithic 
manufacturing setups.



Deduction

Learning

Seduction

Can-do!

s1 s2 s3 s4 s5

Power plays

The what and how of digital strategy and architecture

Culture



Digital Innovation – Creating a thick pipeline of digital business ideas

Innovation sprints
Shark tanks



The Strategic Designer is your new Best Buddy

• Background often as industrial 
designers

• Specialising in service and product 
designs

• Catching up on digital – especially 
on UX and device design

• Their key delivery is the value 
proposition

• Iteratively defined in close 
cooperation with representative 
customers 



Why Digital Architecture is the ”Mother” of Strategy

15-20 years

Strategy 1

Strategy 2

Strategy 3

Strategy 4

One Digital Architecture

Why Digital Architecture is the ”Mother” of Strategy



IT cannot be done without the Digital Architect

• Integration

• Standardization

• Longevity

• Scalability

• Stability

• Diversity

• Collaborated

• Geography

• Competition

• Security

• Sustainability

Tomorrow’s enterprise is a loosely knit system 
of processes, people, resources, goals and 
plans.  

It will be dynamic and flexible and contain as 
few or many internal and external parties as 
required to maximize value and return on 
capital employed. 

The enterprise owns its value proposition and 
it claims access to the customer – all other 
activities are considered non-core. 

Focus is on the critical dimensions: customers, 
products, geography, time, strategic business 
units and function measuring effort, cost, 
revenue, profit and capital. 

The core capability is extra-enterprise 
integration and collaboration.
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What you (at least) need to prepare for...

• the diminishing size & value of business transaction and the consequential transaction volume explosion

• the use of internet-worked transactions in almost all business-to-business 
engagements and as customer/consumer touchpoints

• the high content of digital services (apps, clouds and IOT) in most value delivery

• the increasing extent of out-tasking and outsourcing in all enterprises (EXO)

• the increasing extent of international business (EXO, globalization)

• the extreme focus on capital utilization and its returns (primal capitalism)

• the shortening time from achievement of competitive advantage until it becomes 
competitive parity (free access to information in an internetworked society)

• the increasing education and capability levels of employees - and the inevitable 
delegation of decisions 

• the transformation to AI in repetitive processes (aka. Bots, robots, machine learning etc)


