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Organized for digital transformation

“Proof is in the pudding”
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DIGITAL COMMERCIAL OFFERINGS

Accelerate delivery of digital commercial offerings 
to grow our topline and move our offerings beyond the pump
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We need to build new capabilities to utilize digitalization to deliver new digital offerings and 
services. And we need to that across the organisation

Connectivity

Digital Business and IoT Platform

Deep customer and 
end-user insights

Digital commercial 
offerings

Value propositions

User experience 
design

Business models
Digital business 

concepts

Customer support

Data analytics App development

Go-to-market 
models

Legal support

Customer and end-user 
services and support

DCO
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We believe in utilizing existing capabilities in the organisation by seconding people into Digital 
Commercial Offerings to work on specific activities and projects

Customer and Business Technology

Portfolio Management 
of experiments and 

pilots

Digital Business 
Concepts and 

Offerings

IoT and Platform 
Requirements

Scope of Digital Commercial Offerings 
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We believe in utilizing existing capabilities in the organisation by seconding people into Digital 
Commercial Offerings to work on specific activities and projects

Development & 
Engineering

Group Service

Customer and Business Technology

Segments

Finance

Legal

Digital Business 
Developers

Digital Service 
Developers

Legal colleagues

Finance colleagues

App development

Technology & 
Innovation

Data analytics

Technology & 
Innovation

User Experience 
(UI&X)

Development & 
Engineering

Development & 
Engineering

Information 
Services

Information 
Services

Product System 
Architecture & Test

Embedded 
software

Back-end 
(Digital Platform)

IoT architecture

Seconded to DCO

Scope of Digital Commercial Offerings 

Group Sales & 
Marketing

Sales & Marketing 
colleagues

Development & 
Engineering

Connectivity

Planning & 
Intelligence

P&I colleagues

Quality Quality colleagues

Portfolio Management 
of experiments and 

pilots

Digital Business 
Concepts and 

Offerings

IoT and Platform 
Requirements
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14% 86%

35%
T&I

14%
DCO

14%
WU

16%
D&E

5%
IS

5%
BS

5%
Service

People

9
Nations

Snap shot of DCO colleagues, August 2017 
We are an organic organization that changes constantly 

7%
IN
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We run an experiment with ‘Cosy Wasch’ in Berlin where 
we deliver an IoT solution in their eco-system connecting 
them directly with their soap supplier allowing both to 
monitor performance, alerts, and up-time.

Cosy Wasch in Berlin, Germany

ECO-SYSTEM
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Utilize our 
hardware and 

insights

Deliver 
integrated 
offerings

KEY SUCCESS FACTORS

Be truly driven 
by end-user 

needs

FOUNDATION BRIGDE FUTURE


