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Our early move, thought leadership and innovative approaches

to align with the Global Goals got recognized
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April 20,2017
Case Study Proposal on Novozymes

This brief document is meant to serve as the basis for discussions about a possible Harvard
Busiriess School (HBS) case study on Novozymes.

L Purpose of the Case

Case studies at Harvard Business School and other academic institutions have proven to be
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effective educational tools. They equip students with the skills to analyze complex issues and
improve student’s ability to manage business choices in real life. A case study places students in the Ly
shoes of a decision-maker faced with a variety of bits of information, optiors, opportunities, and by
challenges, and invites students to address these in a critical and creative fashion.
The case we are exploring with you could be used in the new corporate governance course that o,
Prof. Andy Zelleke is teaching this Spring at the Harvard Kennedy School. This course introduces
the topic of corporate governance, focusing on large business firms with publicly traded equity. For v L
background, Prof. Zelleke’s course description for students reads as follows: “At the level of the [y !
firm, corporate governance centers on the relationship among a company’s exceutive leadership,
board of directors, and shareholders and other stakeholders. Firm-level governance takes place
within diverse national contexts featuring distinctive ownership patterns, laws and regulations, ety The b e b et gomsvwwn,  wmbivg, o ot o b by X0 Them
cultural traditions, markets for corporate control, and conceptions of the proper purpose of the T >
business firm. These national contexts are influenced, but not determined, by prevailing views of e e
global “best practice.” The course's attention will iterate between corporate governance at the levels T M
of firm and national system. Roughly half the course will be devoted to exploring corporate
govemance in the United States. The remaining half of the course will teke up corporate - S0G
govemnance elsewhere, especially in Asia (focusing on China and Japan) and Europe. Topics will
include the evolution of the Anglo-Amet nodel of corporate governance; director legal duties mpantn s qpriag bmends qgda o v emrbatan 4 o W hder
and customary practices; board leadership structures; the extent of the Anglo-American model’s s xR oo wrxearrvs. Angpird
diffusion globally, via national best practice codes and investor pressure; reform efforts prompted pore e e “._q_"""‘::‘__‘_.
bankruptcy, as well as systemic crisis and sustained economic et Sens ey Sy st catalyze '_,,,‘_____.,‘_,_.,
underperformance; movements championing shareholder rights, and increased representation of o tity [t ety ——
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The business case for the Global Goals Is massive!

KEY FINDINGS OF THE REPORT
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We have developed tools to assess
and connect our solutions
to Global Goal impact

THE GLOBAL GOALS

For Sustainable Development

Poverty

Sanitation

Energy supply

Climate change

Resources

Health

Food supply

Land use

Nutrification

Chemicals

Gender

Water supply

Acidification

Forest

Waste



We have scanned our innovation pipeline
 to identify Global Goal high impact opportunities!

Products, Applications

Business models

Partnerships

Market potential Global Goal Globe star
: & strategic fit assessment projects
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We aim to generate and leverage “SDG tailwinds”
to remove barriers and mobilize accelerators
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2030 Biorefining Vision (illustrative)
Biorefining could access a US$75bn market...
» Biofuels make up >20% of jet fuels

Bio-based equivalents make up 30% of
feedstock required for chemicals and
materials

...While also helping meet multiple SDGs

= Bio-energy provides a complementary
source for intermittent electricity
generation for areas with limited
renewable (sun, wind, hydropower etc)
potential

= 100 million new rural jobs from bio-
economy. While .......

= Zero biofuels come from areas with food
shortages, water or deforestation risk
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We have established an open innovation platform
to fill our pipeline with SDG high impact opportunities
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We invite innovators and collaborators
to develop solutions for SDG impacts
based on science and technology
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THE GLOBAL 2030 DEVELOPMENT AGENDA
IS ALSO NOVOZYMES AGENDA

THE GLOBAL GOALS

For Sustainable Development
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How we maximise our impact! How we live our purpose!
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